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Introduction. 
It is important to understand the concept of inventory control management. It is usually concerned with ensuring that the organization maintains a specific level of inventory in the organization (Gaither & Frazier, 2002). The inventory level in an organization needs to be monitored to ensure the supplies required are made at the appropriate time to ensure the production of goods or provision of services. As a quality manager in a health organization, there is a need to ensure that the inventory is appropriately managed for the health products and services required at critical health management stages. Overstocking the inventory may expose the stock to poor storage or handling, which can only be monitored through inventory management. Inventory management is simply ensuring that inventory is neither overstocked nor understocked. 
As a quality manager in Smithfield Pharmaceuticals, the level of quality in the organization maintains high quality in the production process and provision of services in the organization. The quality standards which are set by the authorizing agency must be compared alongside every other step undertaken in the organization since the organization intends to reduce the inventory cost, which makes it very important to assess the challenges that the management team in the organization is facing. A quality manager ensures the standards of the organization are maintained to ensure compliance with the set regulations. There are various challenges which the management which finally contributes change in the quality of the production process. by lowering the water supply in the organization, the problems relating to quality will be exposed one by one. There is a need to solve the problems rather than exposing them.
As a quality manager, there is a need to ensure that the management is well informed of the consequences that would result from a rise in inventory levels. Keeping the management informed ensures that they make decisions that are monitored through the raising of inventory. To achieve this, various methods can be used that can lead to stopping the immediate rising of inventory levels. One of the steps that can be taken is conducting forecasts weekly and informing the managers regularly to avoid the immediate rush at late stages in the organization.
Another step is preparing the vendor scorecard and making the management aware of the relations maintained with the suppliers. This informs the management that supplies can be ordered immediately when the demand arises. This reduces the need to overstock the inventory to make supplies. Another step is maintaining a cycle stock. It is the minimum level of stock that is required to conduct activities in the organization. This ensures that the organization's demand is only met by customers who rely on its pharmaceutical supplies. There is also a need to ensure collaboration between the supply chain partners to provide the materials when the need arises, including pre-orders. 
Poor relationship with suppliers creates a spirit of non-cooperation in the supplying process. This makes raw materials unavailable either on time or even sometimes it is not available at all. This ends up affecting the quality of the organization. The employees in the organization need to be involved in the management process so that they can observe and contribute to promoting the quality of the organization. 
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